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Minutes of Donegal Local and Community Development Committee in County House, Lifford at 10am on 11 November 2014
 

Attendance: 

Members - Seamus Neely, Cllr Niamh Kennedy, Cllr Martin McDermott, Cllr Marie Therese Gallagher, Maire O’Leary, Paul Hannigan, Jim Slevin, Susan McCauley, James Trearty, Ethna Diver, Jan Feenstra, PJ Hannon, James O’Donnell, Noreen Ní Mhaoldomhnigh
Apologies:  Micheal Mac Giolla Easbuig, Shaun Purcell, Anthony Doogan, Paula Leonard, 
Chief Officer – Micheál Ó hÉanaigh

Secretariat - Charles Sweeney, Christina O’Donnell

Attending – Margaret Fitzgerald, Caroline Britton, Loretta McNicholas, Barney McLaughlin, Maureen Kerr, Paddy Doherty, Denis Kelly, Sinead Harkin, Colin McNulty, Eamonn Brown. 
Welcome 

Seamus Neely, Chief Executive, Donegal County Council and Chairperson of LCDC welcomed all to LCDC meeting and apologies were noted. 
1. Minutes of previous meeting

Minutes were proposed by James Treaty and seconded by Cllr Martin McDermott.

2. Matters Arising form the minutes
None

3. Update on Preparation  of Local Economic and Community Plan 

Micheál Ó hÉanaigh noted that their was considerable progress made on Community Plan and engagement with the extended SIM Groupand the Economic Workshop attendees in developing the LECP high level goals.
Sinead Harkin, Central Planning Unit, Donegal County Council gave an overview of consultations so far, key outputs, developing the high level goals, the emerging objectives.   Next steps are to work more on needs and revert to the stakeholder consultees to agree emerging goals.  A copy of the presentation was circulated along with a summary of the submissions that were received through the public consultation process 

Micheál Ó hÉanaigh, Chief Officer confirmed that the priority goals for the LECP will be similar to CDB goals set out for An Straitéis, it will be necessary for the process to be able to incorporate the ongoing co-operation and collaboration generated during the life of An Straitéis. He also noted that the SIM group has been widened for the purpose of consulting on the content of the community elements of the LECP and both workshops to date had  good attendance and input from the stakeholders.  
Ethna Diver suggested that the proposed “Grow Human Capital” goal should be widened to include the objective “to protect and nurture the environment of the County” 
James O’Donnell raised the point that no objectives relate to farming were apparent and how derelict the county is becoming and that how the age profile of farmers in this county is very high, arguing that the issue warranted dedicated action. Seamus Neely suggested that we could look at Horizon 2020 as a potential to developing a response to agriculture issues. 

Micheál Ó hÉanaigh said this is an important sector for the county and rural development, and it is intended that it be a central component of the work of the LCDC 
Cllr McDermott said he agreed with what had been raised in relation to the sustainability of rural Ireland and the policies seem to be encouraging people to migrate into towns which is causing serious issues. Broadband is a real issue in rural areas.

Cllr Kennedy agreed that we needed to include agriculture in the LECP and it would be valuable to have the statistics to hand in relation to the age profile of farmers for the county. 

Cllr Gallagher thanked Sinead for the presentation, and noted that the LECP offers an opportunity to provide us with a vision for what we want for the county. If we get the vision right it will allow certain progress but national policy needs to be addressed.  We need to identify the things that are wrong and get farming, fishing and other natural resources enshrined into the strategic plans 
Micheál Ó hÉanaigh endorsed the opinion that this is very good opportunity for us to set out actions.  It is important that everyone feeds in from their sectors and we welcome your input. 
James O’Donnell asked if the details of the LCDC and the organisations they represent be circulated to all members in advance of the next meeting.

4. Update on PPN Establishment 
Charles Sweeney, Administrative Officer, Donegal County Council gave an update on the establishment of the Public Participation Network (PPN) 
The membership of the PPN will be broken down by Municipal District and electoral pillars with both categories providing representatives onto the secretariat. It is proposed to nominate members onto the LCDC later this month and linkage groups will be set up for filling other seats. 
Micheál Ó hÉanaigh said it is very important that we get the 4 permanent representatives in place.  It was very important that we have been able to work with CCF and thanked the 4 temporary representatives that were provided through the County Community Forum and the Environment Pillar. 
5. Update report on LCDP Delivery
Micheál Ó hÉanaigh, Chief Officer circulated the figures provided by Pobail on behalf of the department for their information only.  Pobail are up-to-date with payments and the outputs are being met. 

6. Update of Standing Orders – Potential Conflict of Interest
Charles Sweeny outlined the proposed additional section to be added to the Standing Orders, the new section 8 will deal with interests that LCDC members may have and how they are to be dealt with at LCDC meetings.

Seamus Neely outlined that all members were furnished with relevant copies of Standing Orders.

The adoption of Section 8 was purposed by James Trearty and seconded by Cllr Niamh Kennedy.  

7. Update on SICAP Programme
Seamus Neely informed the meeting that Paddy Doherty, Deputy Chief Officer, Donegal LCDC would be overseeing the tendering process for SICAP due to the Chief Officer having declared a conflict of interest.  
Paddy Doherty, Deputy Chief Officer, outlined that due to declared conflicts of interest that there would be a reduced number of LCDC involved in the SICAP tendering process.  He asked for this approach to be endorsed by the members (confirmation was circulated from Pobail which confirmed that this process would be acceptable provided the wider LCDC were agreeable that the power to award the contracts being devolved to the smaller group which would act on its behalf).
The proposal was proposed by Cllr Marie Therese Gallagher and seconded by Cllr Martin McDermott.

At this stage, Paddy Doherty requested that LCDC members who had declared an interest in relation to the SICAP item, Cllr Martin McDermott, Jim Slevin, Ethna Diver, PJ Hannon, Noreen Ní Mhaoldomhnaigh and Chief Officer Micheál Ó hÉanaigh excuse themselves from the next part of the meeting. 
The meeting proceeded with the remaining LCDC members and Paddy Doherty presented an update on the SICAP programme.
Donegal LCDC were notified on the 20th September 2014 that the following candidates have qualified for Stage 2 of SICAP Programme. 
1. Comhar na nOileán

2. A Donegal Local Development Company Limited led consortium with partners CDP na Rosann, Congress Centre for the Unemployed Letterkenny Ltd, Disability Equality Specialist Support Agency, Donegal Travellers Project, Pobail Le Chéile CDP. 

3. Donegal Local Development Company Limited

4. A Inishowen Development Company led consortium with Partners Donegal Travellers Project, Pobail Le Chéile CDP, CDP na Rosann. 

5. Inishowen Development Company

6. National Learning Network

7. Údarás na Gaeltachta

An Invitation to Tender documents issued on the 20th October 2014 to all candidates.
The Local Authority Evaluation team will be Loretta McNicholas, Paddy Doherty, Eamonn Brown and Charles Sweeney.

LCDC Evaluation Sub Committee will be appointed at the December meeting.

On conclusion of item 7, the LCDC members who had excused themselves and the Chief Officer rejoined the meeting.

8. Update on Donegal LCDC LEADER – Rural Development Proposal
Micheál Ó hÉanaigh, Chief Officer informed the LCDC that the Department had requested that LCDC would commence coordination of the LEADER Programme application for the County.  The Chief Officer has had an initial meeting with existing LEADER companies, Udaras na Gaeltachta and relevant council staff.  This meeting was held in Buncrana on 17th October 2014.  Donegal LCDC will be a Local Action Group (LAG) for the purposes of the LEADER/Rural Development Programme.  The LCDC will submit a proposal and will then enter into Service Level Agreements with the relevant organisations to deliver the programme on its behalf.  Preparatory work on an initial expression of interest and subsequent full application has commenced and the LCDC will be kept updated.
9. Agree Dates for up coming meetings

2nd December 2014 at 10 am in Lifford
13th January 2015 at 10 am in Lifford
10. AOB
None
